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Schedule of Full Committee and Public Meetings 

Tentative Agenda Items Listed 

 

All “Committee” Meetings will be held at the Village Hall and will start at 6:00PM 

All “Public Meetings” will be held at St. John Bosco (site of Town Hall) and will start at 

7:00PM 

 
April 30 – Public Meeting 

 Introduce study, goals, parameters, CGR, methodology, expectations 

 Discuss survey 

 Present/discuss website 

 Open dialogue and feedback from community on key questions they want answered 

May 27 – Committee Meeting 

 Review baseline data 

 Finalize survey design and questions 

June 22 – Committee Meeting (Include Village Attorney) 

 Village boards 

 Village local laws & ordinances 

 Village/town zoning 

 Disposition of property 

 Historic Preservation District 

July 27 – Committee Meeting (Include Village Attorney) 

 Review findings for functional service interviews and analysis 

 Discuss options 

August 24 – Committee Meeting  

 Review of fiscal analysis 

 Review of survey results 

 Overview of options 

September 16 – Public Meeting 

 Presentation and discussion of options, fiscal analysis and survey results 

October 22 – Committee Meeting (Include Village Attorney) 

 Review draft dissolution plan and report 

 Discuss potential IMA’s 

November 12 – Public Meeting 

 Presentation and discussion of draft dissolution plan and report 

December 7 – Committee Meeting 

 Finalize dissolution plan and report for board 

 Review suggested IMA’s 


